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1. Summary:

This whitepaper highlights the key new features in Microsoft Office Pro ject 2007 and

describes how itis more powerful and easier to use as a project management tool . This

document is divided into three sections . Plannin g, Communicating , and Tracking &

Analyzing .Learn about new toolevelbchndeddomul 6show change
or 6t ask driversbd and understand how these and o]
effectiveness as a project manager.

1. Planning

Mi crosoft Proj ect 2 aneed fosls snch as prajectiguigenhielp, templates,

task drivers and  multi -level undo all make it easier and more effective to quickly and
easily set up project plans . Ever wonder what is driving the start date of atask in your
plan? Now you can take advantage of the new Olask Drivers 6 t avloidh traces the
source of the controlling factors affecting the start date of any task or milestone . Ever
wanted to plan without worrying about the impact of adding new information ? Now with
multi -lev el undo, you can plan with the peace of mind knowing you can undo what ever
information you putinto your plan.

Enhanced Project Guide

The Project Guide provide s a step -by-
step, interactive aid that helps set up
projects, manage tasks and resources,
track status, and report project
information. The Guide has been
improved so that  project managers can
easily maneuver through the project
management process and t hey are also
customiza ble for different
methodologies. For example, it is now
possible to include tools such as a link
to the forms developed following the
Project Management Process.



